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Let’s ignite the spark in HighamSpark 
 Application for Funding  

1st December 2014 
 

1. Project Description  

A. Background to Application 
Highams Park is a small but distinctive area of London that lies within the borough of 
Waltham Forest situated between Chingford in the North and Walthamstow in the South.  It 
is a light suburban area with a population of around 16,000 people that fully deserves the 
description ‘hidden gem’. With a direct rail station to Liverpool Street and both the Central 
and Victoria tube lines nearby, Highams Park has long been home to commuters who work 
in Central London but love the area’s affordability and access to green spaces. The 
population of Highams Park is growing due to new housing developments and like many 
other parts of London is seeing a shift in the demographics as younger families move into 
the area. 
 
There is an incredibly strong community spirit in Highams Park and a desire to drive change, 
as evidenced by the 500+ residents who have joined the newly formed Highams Park 
Planning Group (HPPG) during the past year (see Appendix 1). HPPG is the applicant under this 
grant application.  
 
HPPG is still in the process of preparing a community plan for the Highams Park Area but 
following extensive feedback from local residents the emerging vision for the area is:   

 To manage change for the benefit of existing and incoming residents so as to create 
a clean and safe environment that is better maintained and managed. A place that 
people of all ages and, from all walks of life can be proud of and will want to work 
together to protect. 

 To enhance the village atmosphere of the town centre but at the same time make it 
a more vibrant place with better shopping and entertainment. 

 To protect and enhance the beautiful greenspaces surrounding our village but at the 
same time, make environmentally sensitive changes to improve amenities so people 
can enjoy our greenspaces to the full. 

Highams Park District Centre (HPDC) is one of seven district centres in Waltham Forest and 
with 128 retail units is the principal shopping centre serving the area. HPDC is just a short 
stroll from the beauty spots of The Highams Park, Highams Park Lake and Epping Forest. 
Sensitive revitalization of HPDC will be a key component in fulfilling the residents’ vision for 
the Highams Park of the future. 
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HPDC sits around a bustling train station and its position 
around a level crossing gives it a village feel.  The station 
caters for in excess 1.2 million travellers each year. There 
is a large and sensitively designed TESCO in HPDC and 
clustered nearby are a number of schools; including a 

secondary school of over 1,600 hundred pupils. The proximity of these amenities drives large 
footfall into HPDC and one of the aims of HPPG is to capture this footfall better for the 
benefit of local businesses. 
 
HPDC was once a thriving shopping centre and is principally Edwardian in origin. Like many 
shopping centres throughout the country HPDC has declined over the last thirty years due to 
the switch to supermarket shopping, internet shopping and the recent economic recession. 
For example, despite the heavy numbers of people using the station, the growing population 
and younger family demographics, Highams Park has more empty shops than any other part 
of the borough being 13% vs 6%.  Fundamentally, HPDC does not currently wholly reflect the 
needs of its residents and it feels tired and neglected despite the huge potential of the 
shopping centre.  
 
Unlike other shopping centres in the borough, which were perceived to be in greater need of 
regeneration, HPDC did not receive any benefit from Waltham Forest being an Olympic 
Borough and has not been a beneficiary of S106 monies from local development or GLA out 
of town funding.  In terms of council driven investment, HPDC is disadvantaged by the fact 
that Waltham Forest Council does not own any of the retail assets in the area and, therefore, 
has less influence over the appearance, usage and rentals charged.  However Highams Park 
will soon be receiving investment from the New Homes Bonus. 
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Highams Park Shopping Centre – 1920’s 

 
 
Highams Park Shopping Centre - Present Day 
 
 
 
 
 
 
 
 
 
Highams Park has the potential to become a thriving, bustling Edwardian shopping village 
along the lines of Highgate Village in North London or Stoke Newington Church St.  There are 
no heavy arterial routes through it.  The level crossing slows both traffic and pedestrians 
down.  We have community will and support unheard of in other areas and the energy to 
revitalize the shopping centre.  There is a real sense that Highams Park needs to be ‘put on 
the map’ both at a local level but also at a wider London level. 
 
HPPG was designated as a Neighbourhood Development Forum by Waltham Forest Council 
in July 2014 and is currently preparing a community plan for the area. This process has 
involved extensive consultations with local residents and there is a strong desire in the area 
for a more vibrant and diverse shopping centre in Highams Park. We believe that a few 
carefully chosen strategic interventions would greatly improve the ambience of HPDC.  

We have seen the positive benefits that targeted investment has given to other shopping 
centres in the borough and aim to establish a strategy to position HPDC so that it is able to 
attract similar investment to facilitate regeneration.  
 
HPPG is preparing a business strategy as a supplementary document to the community plan 
which will include short, medium and long term goals that will aim to meet the aspirations of 
local people. The purpose of this application is to raise funding for some of the short-term 
goals that we have already identified and which we believe will assist us in achieving our 
longer term objectives for HPDC. 
 
B. Project Details:   

Our project, for which we have full support from Waltham Forest Council (see supporting letter 

from Cllr. Clare Coghill dated 28th November, 2014 in Appendix 2) is to work towards our short term goal of 
increasing awareness of HPDC by developing an identity and branding for the area through: 

1. Promotion of Highams Park:  

o A website in a similar style to that delivered through the Outer London Fund 
for a neighbouring shopping district of similar size ‘We Are Wood Street’.  
This would include promoting Highams Park as a visitor destination - "Where 
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the City meets the Forest" To draw people to the area, thereby increasing 
footfall and potential spend in the local shops and cafes. 

o Highams Park branding – logo, livery, etc. 
o  Initiatives- such as “Buy from Small and Local” with Highams Park bags to be 

designed by local artists and locally made (if possible). 
o Organise our own Buy It Small & Local Event (we have already fully scoped 

ideas out for such an events week) and/or arrange an even bigger and better 
Xmas Fayre in 2015.  Residents have an excellent track record having 
delivered a successful Highams Park Day for the last 6 years, as well as the 
first Picnic in the Park in 2014 and the upcoming 2014 Xmas Fayre. 

2. Way-finding and signage such as:  

o “Welcome to Highams Park” signs as you arrive at the station and major 
gateways to the town centre, on flank walls as identified by “We Made That” 
architects (please refer to Appendix 3). 

o Finger Posts or artistic way-finding to the Lake and forest. 
o Decorative lighting to highlight arrival at the shopping centre. 
o Greater publicity of free long stay parking at the Tesco store. 

3. Business support: 

o Business advice and support for retailers including visual merchandising and 
social media training, as has been delivered successfully in other parts of the 
borough. 

o Establishment of a Chamber of Commerce; we have forty members in 
HPPG’s traders group and our aim is to use this body as a nucleus to 
establish a more structured Highams Park Traders Association/Chamber of 
Commerce so as to help the businesses work together towards common 
goals.  

There is a feeling locally that HPDC is on the cusp of turning the corner and that carefully 
targeted investment will ignite the spark in HighamSpark. So please give us the 
investment to help us ignite the spark now! 
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2. Deliverability: 

As detailed below, not only does the local community have a proven track record of 
delivering events in Highams Park, HPPG has the full backing of Waltham Forest Council, as 
evidenced by the fact that: 

1. The Council designated HPPG as the official planning group for the Highams Park 
area for the next five years in July this year. 

2. The attached letter of support from the Council backing this bid. 

Although HPPG itself is a fairly new community group, its nucleus was formed from the long 
established and active community groups: the Highams Park Forum and The Highams Park 
Society. The organizational skills and the ability of the local community to deliver were 
demonstrated by the launch event arranged for HPPG in November, 2013. This was very 
successful, hundreds of people attended and the membership of HPPG has now risen to over 
500 people, many of whom have important skill sets that will assist in achieving our goals; 
and many others have the enthusiasm and energy to help out in many other ways.  

In order to maintain its profile and momentum whilst building the community plan for 
Highams Park, HPPG has worked alongside existing community groups in 2014 to help 
arrange some very popular local events. 

Just some of the things the local community has achieved are: 
1. A successful campaign, led by the Highams Park Forum, to have the design of the 

new Tesco store (opened in 2012) modified such that it is now a showpiece design 
that has a positive impact on the townscape and must be the only supermarket in 
the country to be decorated with a William Morris design (a nod to that famous local 
artist). The store provides an underground/covered car park with free parking for up 
to three hours. 

2. The Highams Park Society adopted the station from Abellio Greater Anglia a number 
of years back and has developed and maintains a beautiful station garden. In 2013 
they persuaded the Essex Farmers’ Market to come to the station car park in 
Highams Park one Sunday each month and this has proved very successful. 

 

 

 

 

  

3. In July 2014 The Highams Park Society delivered the sixth and biggest Highams Park 
Day ever at Vincent Green. It was not ticketed but it is estimated that several 
thousand people came. The cost of the day was less than £2,000 but the amount of 
volunteer effort was huge. 
 

 

 

 

 

 

 



 

6 
 

 
 

Application for funding 1st December, 2014 

4. In September 2014 HPPG and The Friends of The Highams Park arranged the first 
ever “Picnic in The Highams Park”. This was a very successful day and although it was 
not ticketed we estimated that around 800 people came.  The cost of the day was 
less than £500 as the costs were kept down by the efforts of volunteers. 
 

 

 

 

 

5. In September 2014 the Heritage Group of HPPG arranged for the historic Signal Box 
near Highams Park Station to be included in London Open House Weekend. The 
event was so successful that it was opened again by volunteers the following 
weekend. 

 

 

 

 

 

6. The Little Free Library Project was arranged by the Arts & Culture Group of HPPG 
and raised over £900 through crowd funding and book sales to purchase and install 
three little free libraries around Highams Park; to encourage reading and the sense 
of community. The libraries will be installed in residents’ front gardens and launched 
on 21st December, 2014. 

 

 

 

 

 
7. HPPG has arranged an Xmas Fayre in Highams Park shopping centre on Sunday 21st 

December. There has not been an event like this in the centre of Highams Park at 
Christmas for over twenty years. We have obtained around £400 of corporate 
sponsorship (McRae’s and TSS) and considerable support in kind from local 
volunteers, the Essex Farmers’ Market (provision of 20 gazebos for arts and craft 
stalls and advertising) and Tesco (use of land, liability insurance, staff assistance). 
Many of the local shops have also agreed to open to assist in making this a very 
special day.      
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We believe that the above examples of what the community in Highams Park can has done 
evidence our ability to deliver the three main activities in this project, i.e.: 

o promotion (evidence of successful events management and membership and 
support gathered for HPPG), 

o wayfinding ( ability to raise support from Council) and 
o business support (good relationship with traders/businesses, procuring in external 

advice with support from Council) 
 
A Mayoral Grant would give Highams Park the first injection of much needed funds that it 
has seen in a long time.   
 
We have the skills and the expertise within HPPG that can be drawn on free of charge to 
deliver some of the projects identified above: including: 

o Branding Specialists 
o Graphic designers 
o Professional artists 
o Professional photographer. 
o Web designers 
o Marketing experts 
o Architects 
o Surveyors 
o Planners 
o And many other skills; including, most importantly, many willing hands ready to give 

their time for free.  

We have built, and continue to build, good relationships with the local businesses.  This 
relationship will ensure buy-in to project elements such as the training, distribution of bags 
and involvement in events; as well as corporate sponsorship from the larger players. 
 
For elements where we are lacking in experience or skill the Council have agreed to assist us 
in the delivery, this is mainly around the way finding/ signage elements. A scoping report by 
the architects “We Made That” commissioned by Waltham Forest Council identified 
opportunities for wayfinding and signage that this project, along with support from the 
Council, can build on and seek to deliver (previously referenced as Appendix 3).  
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3. Opportunity for Growth: 

£20,000 is a relatively small sum of money but we will use it effectively to raise awareness of 
the true potential of Highams Park as a shopping destination.  The Farmers’ Market is a draw 
to the area and signage to Highams Park Lake, an area of outstanding natural beauty, will 
help attract repeat visitors. Through this investment we anticipate an increase in footfall and 
therefore spend in the area, making Highams Park more attractive for businesses, thereby 
reducing vacancy rates over the longer term. A more vibrant shopping centre will encourage 
new shops to open creating employment opportunities for local people; as well as making 
existing businesses more successful and thereby protecting local employment.  
 
We want to see Highams Park shopping centre realize its incredible potential. As a 
community we are working tirelessly to make this happen and we have also started working 
with the regeneration team at the Council who have extensive experience in regenerating 
High Streets.  
 
The injection of much needed funds, through the High Street fund would give the 
community the sense that our energy and enthusiasm is starting to reap benefits.  We also 
hope that this grant will give the community the impetus to create further change and 
potential to “leverage in” further funding into the town centre.   
 
It will also influence the following things: 

o TFL take over running the station in 2015.  If we can demonstrate to them that the 
immediate area around the station is being invested in they may be more likely to 
restore the station to its full potential and former glory.  Currently a team of 
volunteers and members tend to the beautiful garden within the station but the 
outside is tired and neglected.  Again, it has the potential to be the jewel in the 
Highams Park crown.  

o Highams Park will also be part of the ‘Mini Holland’ initiative in Waltham Forest, this 
will encourage cyclists to use the roads through Highams Park more fully and will 
further increase the numbers of visitors to the town centre and nearby forest.  

Members of HPPG’s transport group have already prepared recommendations for a 
safer cycle route in and around Highams Park and have begun preliminary 
discussions with Council officers and Sustrans. We intend to lobby that some of the 
Mini-Holland monies spent in the area are used to assist in our wayfinding/signage 
project; as the proposed safe cycle route and promotion of cycling & walking in the 
area fit well with the parameters of the Mini-Holland Project. 
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4. Value for Money: 

A. How funding will  be allocated: 

Activity Cost Revenue or 
Capital 

Funding source 

Website 
 
1. Design  = £1,400 

2. Other unskilled 
volunteer time 
collating information, 
etc 100 hours at an 
hourly rate £8 per 
hour (minimum). 
Contribution  = £800 

Revenue Volunteer time 

Branding, design of 
logo and printing of 
approx. 1000 bags  

£2,000 Revenue High Street Fund 

Events 1. Three events 
assuming a minimum 
of ten volunteers per 
event working for ten 
hours (preparation, 
running the event and 
clearing up each is 
300 hours. At an 
hourly rate of £8. 
Contribution 
 = £2,400. 
2. Ward Forum 
Funding. Contribution  
= £3,000 

Revenue 
 

Volunteer Time 
LBWF Ward Forum 
Funding 

Wayfinding, signage 
and decorative 
lighting. 

£13,000 Capital High Street Fund 

External professional 
business advice £5,000 Revenue High Street Fund 

    

TOTAL High Street 
Fund request 

£13,000 Capital 

£7,000 Revenue 

£20,000 TOTAL 

  

Total Match Funding £7,600   

 
As shown in the table above our match funding will consist of: 
£4,600 volunteer time (see table for detailed breakdown) 
£3,000 funding from Waltham Forest Ward Forum 
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Benefit in Kind 

A local resident, who is a professional web designer and co-owner of a local media firm OMG 
Media has offered to build the website on a pro bono basis. An example of the high standard 
of their work is HPPG’s website which was also built on a voluntary basis by the same 
designer and can be viewed at www.highamsparkplan.org.  The web designer’s time will be 
counted as match-funding for this bid and their normal charge is £1,400 for a standard 
website. To prepare a website similar in essence to “The We Are Wood Street E17” website 
(but with its own distinct identity), is a much larger task and will also require free input from 
graphic designers, photographers and other volunteers compiling the information required 
for the website. 
 
A branding expert has already begun working on the Highams Park brand and this work will 
be an additional contribution in kind to the project and will be used in building the website 
as well as other merchandising activities and advertising. 
 
As identified above, HPPG already has experience of delivering successful events for the local 
community in conjunction with other affiliated community groups. Support from local 
councillors has been strong and applications totaling circa £3,000 will shortly be made to 
Hatch Lane and Hale End & Highams Park Ward Forums by local community groups to assist 
in the delivery of events in 2015. We also aim to work hard to attract more corporate 
sponsorship in 2015. 
 
Volunteers in HPPG’s street scene group are building a shop design code for the Highams 
Park Plan, so as to improve the appearance over time of HPDC. This project involves 
considerable thinking time and meetings; and, behind the scenes, will add significant 
volunteer hours to our stated match funding contribution. 

 
We will endeavour to use local suppliers and businesses as much as possible to retain and 
recycle this spend within the local community. 
 
B. Return on Investment  

The energy and commitment to improving our local environment in Highams Park cannot be 
understated.  There is huge community commitment to making it a better, more vibrant 
shopping centre that reflects the needs of its residents.  This will add substantial leverage to 
any grant monies received from the GLA 
 
We have an extensive and well developed understanding of the local area based on 
relationships with local businesses, community groups, church groups and councillors. We 
bring all of this understanding to bear when we organize events to ensure our activities meet 
the needs and aspirations of our diverse community. 
 
As an organisation, we have members with marketing expertise and people that run 
businesses (or have retired from similar jobs) and through the use of these volunteers’ time 
we are able to remove a layer of cost and thereby maximize the leverage on this investment. 
Based on past experience, we expect the amount value added to the investment through 
volunteer time expended to be far in excess of the match funding estimated in the table 
above .   
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Appendix 1 - A Little About  the Highams Park Planning Group 

Who are we? 
The Highams Park Planning Group (“HPPG”) is group of local people. It was established at a 
Launch Event on 16th November 2013. The Launch Event was attended by hundreds of 
residents from the Highams Park Area and over 500 residents have now joined as members. 
HPPG was formally constituted by its members on 17th January 2014. 

HPPG’s aim is to create a Community Plan (“The Highams Park Plan”) for the Highams Park 
Area. The Plan will be created by local residents, for local residents, using decision making 
powers granted to local communities under the Localism Act of 2011. 

The Plan will be in two parts: A Neighbourhood Plan which will be a formal document 
covering land use and planning issues in the Area; and, an Action Plan which will cover 
community projects that local people tell us they want implemented. 

Why do we need the Highams Park Plan? 
Highams Park is a loosely defined area that straddles the four wards of Highams Park & Hale 
End, Hatch Lane, Larkswood and Chapel End and, because of this, no one is directly 
responsible for Highams Park as an area. As a consequence, the approach to development in 
Highams Park has been haphazard and the area has lacked investment and direction in its 
infrastructure planning. 

HPPG aims to create a strategic and long-term plan for the Highams Park Area that gives the 
area a clear identity, with a voice and a vision that reflects the wishes of those people living 
and working in the Area. We recognize that change is inevitable but if you have a vision you 
can direct it. 

 

HPPG Launch Event      HPPG First AGM 
     

                   
 
 

HPPG has the full support of the Council and was designated by the Council on 15th July, 
2014 as the planning group for the Highams Park Area. HPPG will now be the planning group 
for the Area for the next five years. The Council is holding in trust a £20,000 government 
grant that will pay for creation of the Highams Park Plan but this money cannot be used for 
implementing the vision and projects, which is why we have to look elsewhere to find the 
money to meet residents’ aspirations. 
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The Area that the Plan will cover is the area within the blue boundary on the map below: 

 

What does this all mean? 
It means that by participating in the creation of the plan, residents will have more say in how 
the Area develops to meet the needs of local people. The Highams Park Plan will target 
development over the next fifteen years and, hopefully, through renewal and review will 
continue to deliver residents’ aspirations for even longer. Creation of the Plan is in its initial 
stages and we are still gathering ideas and consulting with local residents. We will show the 
draft plan to local residents for comment. We will then change and adapt the Plan until we 
get a plan with which the majority of people in the Area are in agreement. 

We hope to finish the Highams Park Plan by mid-2015 (although it may take longer). When 
the Plan is finished it will be adopted by the Council and used to guide its planning policy. 
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Appendix 2 – Letter of Support from Waltham Forest Council 
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Appendix 3 – Welcoming Thresholds Suggestions by “We Made That” 

 

 

 


